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20th April 2018 

Dear Parents and Carers,  
 

Academy Consultation  
 
There will be a meeting at school on Thursday 3 May at 6pm to give parents the opportunity to respond to 
this letter and ask questions of the Head Teacher and Governing Body about this proposal. 

 
 We are writing to inform you that the Governing Bodies of Woodbridge, Grundisburgh & Hollesley Primary 
Schools have applied for permission to become academies as part of the Cooperative Education East Multi-
Academy Trust (CEE MAT).  
 
The Department for Education (DfE) has indicated that they would probably look favourably on such a 
collaboration. However, before we go any further, we would like to seek your views on the proposals.  We are 
therefore conducting a formal consultation process over the coming weeks and would welcome any comments 
in relation to our plans.  
  
National and local context  
Many of you will already be aware from the national media coverage of the changing landscape for education 
in the UK.  Academy schools have been a significant feature of that landscape for many years now. It is the 
Government’s vision for all schools to become academies, often with groups of schools becoming MATs.  
 
We are not a large enough school to be an academy on our own. We decided that we would rather be in a 
position to take a positive step towards a group that we choose and feel sure can bring benefits to the school, 
rather than waiting for a move to be forced on us. This is especially important in ensuring that the cultures and 
values of the school and the MAT align. Furthermore, we find year on year that the Local Authority’s capacity 
and effectiveness in supporting schools is diminished. Therefore, now feels like the right time to convert as we 
seek other providers for those services. 
  
WPS Governing Body’s research and view  
The Governing Body has been considering the position of the school with regard to potential academisation for 
some years. It set up a Working Party in January 2017 to look into our options on a more formal basis. 
  
The Working Party considered the potential benefits and risks associated with remaining as we are, joining 
either the CEE MAT or The Deben Learning Trust (DLT, based around Farlingaye High School) or waiting for a 
different MAT. It was felt that, although there was no pressure on WPS to become an Academy, the security 
that could be provided by a Trust with similar values and philosophy would be the best strategy for the school 
at this time. 
 
The CEE and DLT groups were evaluated in terms of (a) values and vision, (b) scale and viability, and (c) 
leadership and governance. Last November the Working Party unanimously recommended to the Governing 



Body in favour of Cooperative Education East because of its close alignment to the values and vision at WPS, 
the financial benefits of its size and links, alongside the quality and democratic nature of its leadership. At the 
same time, the DLT has experienced some difficulties within the group and its development appears to have 
stalled. 
 
We have spoken with our staff on a number of occasions, paid a visit to some primary schools in Norfolk who 
are part of a CEE Hub there, and investigated how the MAT would support us in obtaining the best outcomes 
for our children in a variety of ways. The staff at WPS are positive about the proposals.  
 
The DfE prefers groupings of primary schools so that they have a collective capacity for dealing with the issues 
that arise in leaving the support network provided by the Local Authority and we have been in discussion with a 
number of other Farlingaye feeder primary schools to encourage them to join with us. Grundisburgh and 
Hollesley have carried out their own evaluations of the options, and they agree that it would be mutually 
beneficial to join together as a Suffolk Hub of the CEE Multi-Academy Trust. It is our hope that other local 
primary schools would join our Hub over the coming years. Each school would retain its individual identity, but 
be able to maximise opportunities for collaboration, mutual support and financial economies of scale.  
 
Implications of potential conversion  
Very little would change on a day-to-day basis, and we would not expect you to notice any differences in the 
children’s experiences when the change of status occurs. The biggest changes would be behind the scenes with 
regard to governance and finance. The CEE MAT would become the employer of the staff at each of the 
academies.  
 
Each school would retain its own Local Governing Committee, but there would also be a group of Trustees to 
oversee the operation of the Hub, and these would be drawn from representatives of the three schools’ 
Governing Committees, along with other like-minded people with particular skill-sets we value. Their aim will 
be to provide a high-quality education for all and not to make a profit. 
 
As part of a Cooperative Hub, we would retain our current ethos, values and principles, and add structures that 
ensured a democratic input from all of the group’s stakeholders. The democratic structure of the Hub is 
different from many other Multi-Academy Trusts, and is one of the reasons why we are drawn to the CEE. 
 
Critically, it is essential to emphasise that, should the schools convert to be academies, they will remain 
non-selective, local, state-funded primary schools for the children in our area, as they are now.  All state 
maintained schools and academies in England are bound by a common code of practice on admissions which 
would continue to be the case even though the Multi-Academy Trust would, as the admission authority, 
manage its own admission arrangements.  Further guidance on the technical issues relating to academy 
conversion are set out in a Frequently Asked Questions document which is attached to this letter and which 
has been uploaded to the website of each school.    
  
Your views  
In our applications to the DfE, the governing bodies of the three schools have indicated a potential conversion 
timescale of September/ October 2018. However, this school is not obliged to become an academy until the 
contract (known as the Funding Agreement) between the Governing Body and the DfE is signed. The Governing 
Bodies will not sign the Funding Agreement until parents and carers of pupils at the schools, staff at the schools 
and the wider community have had the opportunity to make comments or representations on the proposals. 
    
There will be a meeting at school on Thursday 3 May at 6pm to give parents the opportunity to respond to 
this letter and ask questions of the Head Teacher and Governing Body about this proposal. 
 



Any comments or representations which are made about the proposals will be considered by the Governing 
Bodies before a decision is taken to sign the Funding Agreement. Administration for the consultation is being 
undertaken by the Co-operative Schools Network and representations can be made:  
  
In writing to: Co-operative Education East, DBH25, Hopper Way, Diss, IP22 4GT (please mark your envelope 
“Academy Consultation”)  
  
Or by email to: consult@cee.coop – if the link doesn’t work when you click on it, please copy and paste it into 
your email addressee box. (Note that emails sent to this address will reach the governors of all three schools, 
but please would you state whether your correspondence relates to either Woodbridge or Grundisburgh or 
Hollesley.)  
 
 Alternatively, you can fill in the online form at http://cee.coop/contact  
 
You can find out more about Cooperative Education East here - http://cee.coop/ . 
 

 The closing date for representations is 18 May 2018. 
  

Any member of the community who wishes to discuss these proposals personally and in more detail is invited 
to contact the relevant school in order to request a meeting with the Head Teacher and/or Chair of Governors.  
The schools will, so far as is practical, be happy to accommodate such requests.  
  

In addition to the FAQs attached to this letter, you may also wish to look at a wealth of information about 
academies on the DfE website: https://www.gov.uk/types-of-school/academies . 
  
Yours faithfully, 
   
  
Mr Tim Cornford  Mr Mark Krisson  
Chair of Governors 
Woodbridge Primary School 

Head Teacher 
Woodbridge Primary School 

  
  

Co-operative Academy Consultation - Frequently Asked Questions  
  
What is an academy?  
An academy is essentially a state school which is accountable to central government instead of the local 
authority.    
  
• academies are state funded, non-selective, schools run for charitable, educational purposes – they must 

comply with compulsory Government requirements relating to provision, use of funds and admissions  
• academies are accountable to OFSTED – they are subject to the same rigorous OFSTED inspections as 

non-academy, state schools  
• academies are independent of local authority control – this means certain decisions (e.g. choosing 

suppliers of services) would be the responsibility of the academies  
• academies receive their funding direct from central government – this means that the funds previously 

given to the local authority to provide central services to Suffolk schools are now provided directly to the 
academies  

• academies have more freedom over the curriculum taught – this means that academies do not need to 
teach parts of the National Curriculum which they do not consider appropriate for their pupils  

mailto:consult@cee.coop
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• academies can set their own pay and conditions for their staff – this freedom allows academies to consider 
deviating from nationally agreed terms, including enabling better pay and conditions, which would not be 
possible as a maintained school. However, this is subject to protection under employment law (including 
TUPE) for all existing school employees against changes to contractual terms and conditions.   

• academies have more freedom to undertake innovative projects – academies are companies, so have 
more freedom to undertake innovative projects, such as setting up and using trading companies of the 
Multi-Academy Trust. For example to make the most of any existing assets and potentially generate 
additional income to advance the education of pupils.   

  
Who are Co-operative Education East?  
Co-operative Education East is a Multi-Academy Trust formed in October 2017 under the Department of 
Education frameworks. We follow the values and principles shared by co-operatives everywhere and place a 
high emphasis on schools, teachers and the community working together to provide the best environment they 
can for young people. The development of young people into active global citizens is at the core of our 
philosophy. More information about co-operative education can be found on our website. 
 
Why is the Local Authority capacity reduced?  
Government policy is to enable schools to have more control to run their schools in order to raise standards. To 
enable this, the government has moved funding from the Local Authorities (LAs) to the schools themselves. This 
has inevitably led the LA to review which services it remains best placed to offer.  More schools are deciding 
therefore, via academy conversion, to take control of the central budget previously retained by the LA and to 
acquire directly the services previously provided by the LA. As Academies, the schools would be free to buy in 
whatever services they wish and, although they could choose to continue to use LA services, there would be no 
obligation to do so and other suppliers could be used if they provided better value or more effective support.  
  
Are there any disadvantages to becoming an academy?  
The Multi-Academy Trust will be directly liable for matters such as insurance, employment liabilities, pensions, 
health and safety, and property maintenance. However, as mentioned above, academies receive more funding 
from central government to help them meet these additional costs. We are also working with local co-operative 
partners to minimise this extra burden as far as possible. 
 
The governance arrangements are also different with academies as opposed to maintained schools. The 
Department for Education requires the Trust to be governed by 7 – 9 directors who have ultimate accountability 
for all of the academies in the trust. As a co-operative academy, we will ensure that governance is delegated as 
far as possible to a local level so that each stakeholder can maintain a democratic voice. 
  
Will the admissions arrangements change?  
The admissions arrangements for the three schools are determined locally by the local authority. In terms of the 
criteria applied when determining admissions, the governing bodies of the schools have no intention to change 
the current criteria. CEE are, and will remain local schools for local children.    
 
What will happen to staff?  
If the school converts to an academy, all staff currently employed by the local authority will automatically 
transfer to the new academy trust with their existing pay and conditions. Although the academy will have more 
freedom to amend those pay and conditions in the future, the governing bodies do not intend to take such a 
step in the foreseeable future and in any event, any change to pay and conditions would need to be consulted 
upon with staff representatives.  
  
Will the individual schools change?  

http://csnetwork.coop/about/values-and-principles/


There is no intention to make major changes to any of the schools except in ways which we think will improve 
the schools even more. For parents and pupils, it is unlikely that they will see much, if any immediate change in 
their day to day school lives.  
  
Academies do have the power to vary some things that will ultimately make for a better working and education 
environment for all and we are excited about the future of our new partnership and co-operative ways of 
working. However, it is intended to take slow development steps and, in line with co-operative values, which is 
absent from other academy models, there will be engagement with parents/carers, staff and students if we do 
intend to make changes in the future.  
  
What are the next steps/process for conversion?  
The 5 steps to conversion are as follows (steps in bold have already been completed):  
  
1: Registration  

• On-line registration of interest  
• Named contact in Department for Education (DfE) appointed to work through the conversion process  

  
2: Application to convert/ pre-approval checks  

• The Governing Body pass a resolution in favour of Academy conversion  
• Governing Body starts the consultation required by legislation with interested parties  
• Local Authority/Governing Body start the TUPE process  
• Secretary of State to approve proposal and issue Academy Order  

  
3: Achieve Funding Agreement  

• Governance documents finalised  
• Academy Trust registered with Companies House  
• Leasing arrangements agreed for the school land and buildings  
• Local Authority/Governing Body complete the TUPE process  
• Governors complete required consultation with interested parties  
• Funding Agreement submitted to the Secretary of State for approval  

  
4: Pre-opening  

• CRB/DBS checks carried out as necessary.  
• New financial systems and contracts in place.  
• Academy registrations completed e.g. with exam bodies  

  
5: Academy Opens  
  
The process takes a minimum of 5 months and we anticipate that the schools would open as Academies during 
the Autumn term 2018, should we decide to proceed.   
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